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Management Philosophy


The Timberline is a condo hotel.  Almost all owners utilize the rental program. This allows the Timberline to keep a high level of services and helps contain the overall operating costs. The management staff is dedicated to providing the services that give both owners and guests a first-class resort experience.  In order to achieve this, the General Manager insists upon a coordinated team effort from all staff members.  The Timberline takes great pride in its well-trained, friendly and courteous staff.  Some resort areas have paid dearly for taking their guests for granted.  Because of the attention to detail, the Timberline has a higher occupancy rate than many other Snowmass properties.  Costs, however, are carefully controlled to maximize the return to the rental owner while providing cost-effective management for the non-renter. 


To provide the quality service that owners and guests expect, the Timberline must function as a full-service hotel.  The principle activity is concentrated during the ski season months of mid-December through mid-April.  During the summer season, the Timberline caters to small conference groups and workshops and to the casual vacation traveler.  Summer rates are considerably less than ski season rates.  Therefore, the level of services must vary accordingly. This level is carefully controlled so that each guest experience is positive.  Important standard services include:

· Daily maid service

· Van service to and from the airport

· Shuttle bus service throughout Snowmass Village

· On-site restaurant

· Professional staff that is well-trained, friendly and courteous

Services and Owner Benefits

Front Desk with hotel check-in/check-out
· Staffed seven days per week from 7AM- 11PM in-season and approximately 8AM – 5PM in off-season and slow periods.
· Cash drawer, safe deposit boxes

· Key security

· Folio preparation

Reservations service

· Full-time reservations and sales staff

· State-of-the-art computerized reservation system

· Capability of handling reservations for owners, guests and travel agents

Bellman service

· Available seven days per week in-season to carry luggage, deliver messages and perform special requests.
· Available upon request in off-season.
Courtesy vans

· Drivers are available during bellman service hours for airport transportation and intra-village service.
Daily housekeeping

· Clean towels and linens as required

· Beds made

· Trash removal

· Kitchen and bathroom cleaning

· Bed linens changed once per week

Deep cleaning

· Mandatory for all rental units (See Attachment A, second page)

Owner use

· Owners may use their units at any time provided an advanced reservation has been made.  Owners are charged for housekeeping services during personal use.

· No owners or employees who live at the Timberline full time shall be allowed to have pets. Owners who visit their property for a short-term visit (one or two weeks) may bring their dog or cat provided the owner maintains proper control over the animal and that the peace and quiet of the other owners and guests is not disturbed. This privilege is extended to owners only. There is an extra cleaning fee for those owners that bring a pet during their stay.
· Owners with service or assistance animals must fill out the animal information form which can be obtained from the manager.  

Owner renovations 
· Owners must conduct all renovation needs to their unit during the off-season.  Off-season is generally defined as starting the last day of ski season until Memorial Day; and October to the start of ski season (usually Thanksgiving Day).  Please contact management for exact dates, as they vary year to year. Under no condition will renovations or construction to units be allowed during the ski season.  During the summer season, all construction and renovation must have prior approved from management.  The decision to allow or not allow construction during the Summer season will be reviewed on a case by case basis. Approval is based on how much the project will interfere with the Timberline’s Guest’s and Owner’s stay.  Under no circumstances will projects involving loud noise disturbance and noxious fumes be allowed during the on-season.

· Timberline Management will review renovation plans for noise mitigation purposes.

Owner statements

· Monthly computerized owner statements with year-to-date totals
· ACH direct deposit optional

· Hold income to alleviate back and forth payments 

Maintenance department
· Fully staffed maintenance department

· Hourly billing for other required maintenance

· Planning assistance for major renovations

Ownership Costs

Association


Each owner is a member of the Association and as such is assessed a pro rata share for its operation.  This assessment includes charges for the following:

· Water and sewer

· Accounting

· Legal Services

· Insurance (buildings and liability coverage)

· Public relations

· Taxes

· Depreciation

· Electric

· Telephone

· Natural gas

· Automobiles

· Data processing

· Landscaping

· Common element maintenance

· Common element special projects

· Reserve for major maintenance

· Administrative supplies

· Minimum necessary staffing

Current association assessments may be found in Attachment A

Rental Management


Owners are encouraged to include their units in the rental management operation. The association runs the rental management program and all profits at the end of the year usually are put into capital reserve.  The general manager is responsible for the rental management operation as well as the Condominium Association.  Outside rental companies are not allowed.  

In the event an owner sells his or her Unit to a buyer that chooses not to be in the rental program, a fee will be assessed accordingly if any of the current bookings cannot be moved to a unit of equal size. 

Owners are NOT allowed to use outside rental companies.  The Timberline Homeowners Association owns the in-house rental company and all proceeds realized by the Association from the Rental Program is contributed directly to the Associations Capital Reserve Account.  

Owners participating in the rental program may reserve their unit for personal use prior to March 1 for the summer season and June 1 for the winter season.  Owner reservation forms are mailed from the reservations department approximately thirty days prior to the above dates.


Non-rental owners and rental owners who use their units are charged only for the services they request and receive (see Attachment A for rates and charges).


Rental owners are charged a percentage of actual rents to pay for the services provided by the rental management division.  The management percentage is 37.5%, 16% of which is allocated to housekeeping and 21.5% to management.  These charges apply to all paying rental guests and may apply to complimentary guests who are not members of the owners’ immediate families (see Attachment A for more details).


Included in the management percentage is the following:

· Additional staffing (subject to seasonal changes)

Reservationists

Sales & Marketing

Accounting personnel

Front desk & Bell personnel

Maintenance staff

Approximately 15 housekeepers
Laundry staff

· Equipment lease and repair

· Operating supplies

· Postage

· Computer services

· Worker’s Compensation Insurance

· Uniforms

· Credit card fees
· Automobiles

· Advertising and promotional expenses

· Interest expense

Travel agent commissions are pro-rated monthly to each rental owner based on their percentage of gross rental revenue.  Commissions will vary from month to month depending on the volume of returning guests and the commission percentage.  Based on past experience, we expect travel agent commissions to be 10% to 15% of gross winter revenue and 15% to 20% of gross summer revenue.

Property taxes


Property taxes are assessed by Pitkin County and are payable in full by May 1 of each year or in 50% installments on March 1st and July 1st.


Annual property taxes for 2018 were approximately as follows:




Unit size



Amount



Studio




   $850.00



One Bedroom



 $1625.00



Two Bedroom



 $2530.00



Three Bedroom


 $2800.00
Utilities


The following estimate for utility expense includes electricity, basic phone service, gas (studio units only) and high-speed internet wireless combined with cable TV. Due to bulk agreements, these services are NOT optional.



Unit size



Amount




Studio




   $2,152.00

 


Studio/loft



   $2,393.00




One Bedroom



   $2,490.00




One Bedroom/loft


   $2,506.00




Two Bedroom



   $2,647.00




Two Bedroom/loft


   $2,867.00




Three Bedroom


   $2,959.00

Other expenses


Other expenses include interior unit maintenance and personal property and liability insurance.  It is difficult to estimate these expenses, but a range of $500-$1000 is reasonable.

Attachment A

Timberline Condominiums 

2018-2019 Rates

Association Assessment


2018-2019 Association Assessment



$1,131,792.00


(This includes $113,182 reserve for major maintenance)


Total Assessable Units





161.5

Annual Assessment/Assessable Unit 




$7,008.00

Monthly Assessment/Assessable Unit



$584.00
Unit Type


   Assessable Unit


Monthly Assessment

Studio




1.00




$584.00
Studio/fireplace


1.25




$730.00

One bedroom/One bedroom loft
1.50




$876.00
Two bedroom/Two bedroom loft
2.00




$1,168.00

Three bedroom


2.50




$1,460.00


Assessments will be invoiced on the monthly statements to the owners.  Payment will be due by the end of the month.  A 1.5% monthly service charge will be charged on all balances received after the fifth.

Management Percentage


The management percentage is 21.5% of all actual rental revenue, including extra person charges and forfeit fees.

Maintenance Service


 Maintenance work will be performed as needed or requested by the owner.  This service will be performed on a time and materials basis.  The current rate is $34.00 per hour.

Housekeeping Charges


The housekeeping percentage is 16% of all actual rental revenue.  The daily charge for owner or owner guest usage of linens, towels, supplies and laundry is as follows:


Daily maid service will be performed if requested by the owner or owner guest and will be charged as follows:


Studio



$13.00 per day


Studio loft


$15.00 - $18.00 per day

One bedroom


$15.00 per day


1 bedroom/ loft

$20.00 per day


Two Bedroom


$20.00 per day


Two Bedroom loft/2 bath
$23.00 per day


Three bedroom/2 bath

$25.00 per day



Three Bedroom loft/3 bath
$25.00 per day


This service includes a change of towels and a general cleaning of the unit.


Mid-week and check out cleaning will be charged at a set rate.  This service includes a complete cleaning of the entire unit and is intended to keep the unit in the best possible condition.


Deep cleaning includes a thorough cleaning of all rooms and furniture, kitchen and bath floors, cabinets and appliances and windows (inside and out).  This procedure will be performed in the fall each year.  In the spring, Timberline will restock all supplies, inventory all furniture and equipment and discuss with the owners any remodeling or upgrading.  

A deep cleaning is required for all rental units once a year and will be invoiced on your monthly statement.  Non-rental owners may take advantage of this service by contacting the housekeeping department.

Drapery and carpets will be cleaned once a year and will be charged on your monthly statement.  We will attempt to receive the best contract price available.
Deep clean, drapery clean, and carpet clean are generally combined on one bill either on the November or December Statement of each year. 

Studio




$290.00 to $450


One Bedroom/Studio Loft

$475.00 to $650


One Bedroom Loft/Two Bedroom
$625.00 to $800

Two Bedroom Loft/Three Bedroom
$750.00 to $950
